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I. Based on the latest lev-level reeonnissance mission, 
three of the four '133 M sites at San Cristobal aad the two 
sites at Saaua La Grande appear to be fully operational. No 
further 


is or missiles 


bean identified. 


Tae mo 


v. ; i\zation of Ceoae military forces continues at 
:Ov/jver, they remain u~dar orders not to take 


;nv hostile action unless art 


c " Steps toward establishing an integrated air defense 
system are under way. On the diplomatic front, Cuban repre- 
sentatives are trying _to plant in.^ idea that Havana mould be 
-eceoiivc to iu< mediation. Th^y indicate, however, that a 




be "oroof" that the US doss not i; 






er chapter to the USSu ? riuusea to stop yester-^f 
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I. THE SITUATION IN CUBA 


FW 


Cuban efforts to increase military preoareenoss cc: 


o e a a i _GO a r_ a i y :~> i s c i 2d C g t o b =.- r 1 o v.*- alt i t v ice' photo- 
:phy contirrs tee ra^id pace of construction of the MR3L' 


San Cristobal MRSM Sites 1, n> ? an d 3 Sr.g'ua La Grande 
Sites 1 and 2 are considered fully operational. The re- 
gaining I-.-RB-: site, £4 at San Cristobal v/iii orobably be 
fully operational on 2S October. 

Guanajay J?3:.- Site 1 v/ill probably be fully operatioaa: 
on 1 -acc;-bcr 3 yhile Guana jay IR3U Site 2 aad Reinedios IP.3;.[ 
Site I v/ili prcaably achieve full operational capabilit}' on 
lo Decerfoor. Road consirection activity in the Rer.edios " 
area scenes is fe location ox the expected second IRS?.! site 


oaiiistac 


" Lov/-Ievel r^iOLo-i ayi,/ i^j ±,x^r^».™ 

^f a lyncher f"or unguided rockets in Cuba. This- launcher, 
no+^ ce^r Readies, is probably for a rocket bavin- a 
range -of about 50,000 yards. 


The Cub .in government is exploiting- the arrival of a So- 
viet tanker in Havana on 26 October to put on a propaganda 
display designed to demonstrate the "failure of the US block- 
ade." 

/ 0- *" * 

LJA- £a^£ig^ dtpt&WdLl ' ] reporting from Havana on 
Castro T s 23 October speech, commented that Castro seemed 
tired and uncertain at the beginning of the speech and his 
audience of government and party leaders looked serious and 
even crlum. He and they warmed up, hov/ever, to the strains 
of his familiar revolutionary slogans and rhetoric-P .\7>i2. « ; 'p/o -U, 
commented that "Castro reiterated his readiness to "clie v/i~h 
his people, but seems rather less concerned about whether 
they^ or" anyone else remains alive.." 

The Cuban government is apparently making sor^e attempt 
to anoear conciliatory on the international scene, though 
Cuban spokesmen continue adamant 
sidor any inspection of Cuban or: 


by any outsiders ,/l .. 


o con- 

=: n 




guaranc 
"olocka 


~ea w.ia: 
re to tl 


. _ The Cuban Ambassador in Canada 
it~Cuba cannot trust the United 
as "orcof^ that the US vaill not r ttack. Cuba * 
ould constitute proof, he siiggested a US 
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C^ 


•oreign Minister Roa flatly denied teja M^-^/^^i*- 

B >a taS'Sdr/ir ^7 that there are "2ny- of f en-' 


sive weapons in Cuoa. ne was 
Roa that Cuba would be willing 
if it could obtain "■ 


effective ru 


told in this meeting with 
"even to dissolve its army' 
atees for its iuteg-" 


rity and sovereignty. 


II, SOVIET SHIPPING TO CUBA ps U</ 


Despite the declaration by, Khrushchev to U Thant 
that Soviet ships would avoid temporarily the US quar- 
antine area, there is no information to indicate that 
any of the six Soviet ships en route to Cuba have turred 


jacl; 


ThG 


course to Cuba.,. 


"hree 'satellite shins have als 


c continued their 


•. . ire -.— ' four 

Soviet tankers v _- , . _ are still progressing- to- 
ward Cuba._ The Grozny should reach the quarantine zone to- 
day. It. "* Lis ' a pp^. -~^.Hy bc^ud ^r/yV^Jrs J 
! ^-t Nicaro it will undoubtedly 7 dis- 

charge the 5G3 tons of ammonia that it is carrying- in deck 
t2"--:s. This a — -onia will be used oy the nickel refinery 
at f'icaro. • • 


me ±o boviet ary cargo ships tha 
itary cargoes to Cuba and headed bach 
have continued to maintain their 


ere carrying- 
are the USSR 
sterly cocrse. 


Cn 25 O^-ro^^c the Swedish vessel Coolan 5 ctta was in- 
terceptor] by a US destroyer. Too Coolangotta refused to 
respond or to stop and was allowed to proceed to Havana. 
The Coolnrv^ot ta P reporteely under charter to the USSR, de- 
parted from Leningrad on 9 October. 


•r.e Aasr uer.wan passenger ship voelkerf ruendschaf t 
wad the Polish freighter Bialystok passed into the quaran- 
tine area about 25 October and should 'arrive in Havana today 
>T tomorrow. The Xladno,. a Czechoslovak ship is still en 
-oute to Cuba, and is expected to arrive in Havana on 31 Cc~ 
;ober; Both of the satellite cargo shins are estimated to 
jG carr3 r ine; ordina.;}' co:;::.:ercial cargoes, ■ 
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III, TH5 SITUATION I N THE ELCC f\ t V? 
A. ?:ILITARY 


V'e have noi^d the following Soviet military develop- 
ments; an assessment of their significance will be issued 
later this morning by the US IB Y/atch Committee . 
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B. OTHER DEVELOPMENTS 


Khrushchev T s instructions to Soviet ships bound for 
Cuba to avoid temporarily the interceptic- zone estab- 
lished by the US Navy, announced in response to U Thant'S 
25 October appeal , is intended to make a show of Soviet 
reasonableness and peaceful intentions and to play for 


Khrushchev's 2*1 October remarks tc US businessman 
Uillian lino:; v/erc a 'so calculated to draw the US into 
talks on Cuba. He indicated that a personal meeting; with 
the President was preferable to a r u\~ appearance for the 
purpose of r--.\;o i is t. 1 .ns. a Cuban settlement. Re suggested 
a .;;aot:np in Kosoow or Washington, or a rendezvous at sea,' 

To point up 'the f^uitfulness of negotiations, Khru- 
shchev remarked that he was !: very pleased' 1 with the prog- 
ress of the Gromykc-Resk ralks on Berlin prior to 22 Octo- 
ber. Consistent with current Soviet practice, he ;nade no 
throats of retaliation in Berlin for US actions with re- 
spect to Cuba. 

In his conversation with Mr. Knox, however, Khrushchev 
adhered to She line that President Kennedy was pursuing a 
piratical policy. Obviously expecting his remarks would be 
oassed to 'Testem leaders. Khrushchev said that the US can 
stop Soviet ships once, twice, or raybe three tines, but 
somewhere along the line he or ild give orders to sink a 
US blockacer. He anded that h -• r.wight stop sore US ships 
elsewhere. 


Khrushchev noted that 


nave anti-aircrc 


usi. 


we nave o 


allistic rissij.es vith both nuclear and hi^h 




cuna. in an etiore no re- 
assure the Vest, he stressed they were under strict Soviet 
oontrol and would so remain. He avowed that he would neve; 

5efease of Cuba or the Soviet 


lire tnese 






Lo not 


to 
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Lin. for ac- 




The Soviet press on 25 October continued to give Pi 5dL 
hcr.v" c^' engage *° CiO;;* * n,! ^ VJ ith so~av.'hr-t-. J^ore cnpl^sis. 
than in the previous two days '*&ii' the necessity for pre- 
venting war and somewhat less on the alleged wave of in-. 
dignation sweeping the world. Soviet broadcasts contrast 
the allegedly aggressive, hysterical U3 attitudes with 
uaaceful Soviet novas shov/i: g a "sincere desire^ to ease 
international tension." . x 


East European propaganda media maintain a heavy 
flow of comment denouncing the US quarantine action, but 
ennhasis appears to be turning fro.?, unrelieved denuncia- 
tion of the United States to praise for - the Soviet Union's 
"calm" and '"peaceful' 1 response to the US ir.ove. There is 
also an effort to offset any notion that Soviet "calmness" 
may be a sign of weakness. The Hungarian daily ^epszabad- 
s'f asserts, for example, that "awareness of tremendous 


strength is the explanation oi 
from the Soviet statement .•" 


the caln 


s of 

ess that erjans 


Reporting remains fragmentary on popular reaction in 
the Hast European satellites. Reports of panic buying 
have bo-en received from Warsaw and Prague, but apparently 
on a lesser scale than occurred last year during the Ber- 
lin crisis. No demonstrations against the US have been 
reoorted for 25 October, There was a demonstration in 
East Germany on 25 October, as well as a ;r.ass "hands-oil 


unna' 


G '- 


> s t r a i 


ion in East iierlir on cue 


cay , 


The Yugoslav government view of the Cuban situation, 
as exoressed in the press and private conversations with. 
2. US Embassy officer and others, has swung considerably 
in an anti-American direction during the last <1S hours. 

Peiping continues to devote extensive propaganda 
to Cuba but restricts itself largely to reportage of world- 
wide protests against US measures and broadcasts little 
oriPW'r.al comment. The Chinese previously endorsed the 
Soviet government statement but indicated their preference 
for a firm' bloc posture on the crisis. 


Reaction to yesterday's follov;-up statement ly the 
US has-been slow to come up , Defore this ^2;evc2 "was a 
tendency in seme countries to see .in easing cf the urgency 
of the situation. The r.op. -Aliened countries secrj go he 
focusing" on finding a '* fr.ee -saving device'" for' the U337k 
Asinn allies of the United States have expressed -.varying 
degrees of support, hut not all of their have- : done so pub- 
licly. Asian neutrals have been reluctant to tahe a stand. 
The Africans, apprehensive and baffled, remain unpredict- 
able. Two CKKTO nations — Ira n . and Pakistan—have keen slow 
to come out with solid public support of the United States 
action. 

Opinion *in hestern Europe is divided on whether there 
has bean an easing of the crisis. hopefulness i.-ixsd v;ith 
lingering concern, is expressed in the Italian press. V, T est 
German commentators consider that the immediate tension 
has declined, and there is an air of relief in ITest Berlin 
where' searc-bo\uir.g has fallen off. However, top govern- 
ment sources in Britain, according to the press, take ex- 
ception to overly rosy views. t - . 


1 . - - A 

Daily k'ail poll shews that Bo% of Britons thought the US 

sTTonfd be supported, £0% disagreed. Th-i: deputy lender of 

the British Labor party, George Srown, urges that the US 

under no circumstances consider dickering with 'iescow on 

T u r k i s h b a s e s ; 
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year, Khrushchev hr-d quickly to rectify the 


imbalance in strategic striking power. By moving in an at- 
mosphere of peaceful East-V/est relations, ho hoped to es- 

a ease inside the US warning network and oresent the 


US with a fait accompli. He i 
ous response from bashinatcn, 
Vk^eJ the sites vere v/crth the 


iGUOoeciy eupecus some vi; 
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Tne French Foregone .Ministry at all levels continues 
to show solidarity and support of the US. Officials 
are rave re of the possibility that the US any eventually 

have c:. use :Io^ce against the Cuban bases; they have 
voi-.ed no objection. The French press shows an increas- 
ing understanding of the- US position. ^ • 


:rj 


r oreii 


sinister Ureisky, who appears to 


se US views on Cuaa sua is conccmec 


JOUt SZr'/l 


' '■ f a c e , ' : is p u b 1 i c 1 y p r o " o t i n 5 t h a idea of an Z a s t - 17* e s t 
deal to withdraw Soviet missiles in Cnba _ 4i oachanrpr- • 
for t*' e withdrawal of US missiles in Turhey and Italy, 
This idaa has not bean echoed in Italy, horever, even t 
organs of die cwrtrcrra led'.. 


\d 


-. i :• 


o t i o a of viola.it rioidng 1 
an half dozen Latin Aaeri- 


a/i.:S sc.r.s 3 ,o-jO anti-Ar riran labor union members, 
nv^r.tv-six -'rjared. 


nnd 


as ran: ested 




\ c a s c <: 


at 1 a a e s 


^, ? w» ^ v.ouTd be tin. rir*t;t^e Ar ? fintW«. troons have 
«Aed outside the national territory =« the one o. 

Y-"ar in iS/O. r ' / <* ^ 


the Paraguay?. 

The Bolivia 


Cna-nber of Deou'-ies passed two anti~US _ 
-, October 25. One demanded that Bolivia 

- ncr.-inf.si-vention and seli-determi- 
med' "rdoressive" US p.c?.surf-5 


resolutions o 

adhere to principles ct 

nation - ThC °it^out°OAs' consultation and reiterated r.on 
^d'seli-detornination tha-es. This action 
^niorces^previous indications that the anti-US extreme 
^■?t r.ov; dominates the ofnciaj. party. 
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Prerni-r Accula has assured /t-oassaeoi 
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™ " .?or SiS^L S tr crisis. Ho ,cco d tnat. the j Unite. 

" - r?n tins was 'an unlawful net which was passing uo 
Elsewhere in Africa, -acra-ah has con- 
- ; .o registering concern. Julius Nyerere of 
r-rts that no ratter what the Africans say, 

v.ir.l: President ICenwedy was right. 
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The Soviet press on 26 October continued to give 
heavy coverage to Cuba but with somewhat more emphasis 
than in the previous two days on the necessity for pre- 
venting war and somewhat less on the alleged wave of in- 
dignation sweeping the world. Soviet broadcasts contrast 
the allegedly aggressive, hysterical US attitudes with 
peaceful Soviet moves showing a "sincere desire to ease 
international tension.' 1 

East European propaganda media maintain a heavy 
flow of comment denouncing the US quarantine action, but 
emphasis appears to be turning from unrelieved denuncia- 
tion of the United States to praise for the Soviet Union's 
"calm" and "peaceful" response to the US move. There is 
also an effort to offset any notion that Soviet "calmness' 1 
jaay be a sign of weakness. The Hungarian daily Nepszabad - 
sag asserts, fc example, that "awareness of tremendous 
strength is the explanation of the calmness that emanates 
from the Soviet statement." 

Reporting remains fragmentary on popular reaction in 
-the East European satellites. Reports of panic buying 
have been received from Warsaw and Prague, but apparently 
on a lesser scale than occurred last year during the Ber- 
lin crisis. No demonstrations against the US have been 
reported for 26 October. There -as a demonstration in 
Sast Germany on 25 October, as well as a mass "hands-off 
Cuba" demonstration in East Berlin en the same day. 

The Tugoslav government view of the Cuban situation 
as expressed in the press and private conversations with 
2, US Embassy officer and others, has swung considerably 
in an anti- American direction during the last 48 hours. 

Peiping continues to devote extensive propaganda 
to Cuba ^ut restricts itself largely to reportage of world- 
wide protests against US measures and broadcasts little 
original comment. The Chinese previously endorsed the 
Soviet government statement but indicated their preference 
for a firm bloc posture on the crisis. 
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I. NON-BLOC REACTION 


Reaction to yesterday's follow-up statement by the 
US has been slow to come up. Before this there was a 
tendency in seme countries tc see an easing cf the urgencv 
of the situation. The non-aligned countries seen to he 
focusing on finding a "f2ce-savirg devici-'" for the T33R. 
Asian allies of the United States have expressed varying 
degrees of support, but not all of their have done so pub- 
licly. Asian neutrals have been reluctant to take a stand. 
The Africans, apprehensive and baffled, remain unpredict- 
able. Two CENTO nations — Iran and Pakistani-have' been slow 
tc come out with solid public support cf the United States 
action , 

Opinion in Western Europe is divided on whether there 
has been an easing of the crisis. Hopefulness, mixed with 
lingering concern, is expressed in the Italian press. West 
German commentators consider that the immediate tension 
has declined, and there is an air of relief in West Berlin 
where scare-buying has fallen off. However, top govern- 
ment sources in Britain, according to the press, talie ex- 
ception to overly rosy views . 


When Soviet charge" Login ov in London told 
retary Home on 2 5 October that Moscow hoped Bri 
help avert developments in Cubs, Eome took an " 
tough" line, repeating several times that nothi 
be done until after the removal of the Soviet w 
Daily Mail poll shows that -56* cf Britons thoug 
should be supported, 30% disagreed. The deputy 
the British Labor party, George Brown, urges th 
under no circumstances consider dickering with 
Turkish bases . 
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Further support for the US has come from several 
quarters. Id Spain, an emergency cabinet meeting called 
by France expressed its "complete solidarity." Italian 
Foreign Minister Piccioni told Ambassador Reinfaardt on 
26 October that Premier Fanfani had understated the de- 
gree of Italy f s support for domestic political reasons. 

The^Trench Foreign Ministry at all levels continues 
to show solidarity and support of the US. Officials 
are aware of the possibility that the US raay eventually 
have to use force against the Cuban bases, they have 
voiced no objection. The French press shows an increas- 
ing understanding of the US position. 

Austrian Foreign Minister Kreisky, who appears to 
endorse US views on Cuba but is concerned about Soviet 
"face," is publicly promoting the idea of an East-West 
deal to withdraw Soviet missiles in Cuba in exchange 
for the withdrawal of US missiles in Turkey and Italy. 
This idea has not been echoed in Italy, however, even by 
organs of the extreme left . 

United Press reports eruption of violent rioting 
and terror bombing in mere than half dozen Latin Ameri- 
can capitals. It states that La Paz, Bolivia, was the 
scene of street fighting near the United States Embassy 
involving some 3,000 anti-American labor union members, 
pro-American demonstrators, and police reports five killed 
and twenty-six injured, 

The wire service also reports that Buenos Aires and 
Caracas have beer: hit by demonstrations. 

The Venezuelan Defense Ministry has requested riot 
control equipment ^nd ammunition for -all services 
against the contingency of an all-out Communist effort. 
Embassy Caracas considers this request to be of the ut- 
most urgency. 



The' Bolivian Chamber of Deputies passed two anti-US 
resolutions od October 25. One demanded that Bolivia 
adhere tfe principles of non-intervention and self-determi- 
nation. The other condemned ^repressive" US measures' 
against Cuba without OAS consultation and reiterated non- 
intervention and self-determination themes. This action 
reinforces .previous indications that the anti-US extreme 
left now dominates the official party 



